Running at the Speed of Emerging Technologies
The Reverse Double Diamond 2.0

#1 TRY A THING AS QUICKLY AS POSSIBLE

UNDERSTAND

New shiny object
Worth trying?

Fundamental Concepts
Art of the Possible
Security & Compliance
Costs & Infrastructure
Effort Estimate

Intriguing Scenario(s)
What are we going to try?

CONTEXTUALIZE
& PROTOTYPE

#2 DECIDE WHETHER TO KEEP GOING

OBSERVE USE

Let ‘em loose

Eager Users/Groups
Intriguing Scenarios
Hopeful Outcomes

Risk Potential & Mitigations
MLE Plan

Build/Configure

Training & Support

Hopeful Outcomes prioritize 1-3 highest value

What are we hoping will happen?

Actual Scenarios
Actual Outcomes
Emergent Behavior
MLE Activities
Quality Judgment

REFLECT &
DECIDE WHAT'S NEXT

Worth continuing?

Next Steps:

a) Shut it down

b) Try again, but different
¢) Expand a bit

d) Go full scale

Planned Findings

Good Surprises

Bad Surprises

Cost vs Benefit

Risk Potential for Next Level
Effort Estimates for Next Level

Risk Potential prioritize 1-3 most likely
What could go wrong? Any showstoppers?

Measurement, Learning & Evaluation (MLE) Planning - How will we record what actually happened,

assess the most critical elements, and discover things we couldn’t predict?

Learning Questions
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Possible Methods



